1-2-3 WHAT’S THE POINT?

Doug Staneart - The Leader’s Institute - www.leadersinstitute.com

What | tell my class members is that when they give a presentation, the more points they give in
the presentation, the less likely the audience is to retain ANY of the information.

1 - If the presenter covers just one major point in a presentation and reinforces that point with evi-
dence, then the audience will have a very high chance of retaining the information (maybe 90%.)

2 - If the presenter covers two points, he/she has a 50-50 chance that any specific member of the
audience will remember even one of his/her points (notice | said 1 point, not both points.) B I Yo n D Pow I R Po I n I
3 - Three points and the chance drops to about 30% and decreases exponentially from there.
PRESENTATIONS THAT WORK

| notice that some people take notes in my classes, but most don't. If a scientific test was conducted
to see if the ones who take note remember more, then | would guess that they would overwhelmingly
retain much more of the data that | present, but | would think that it would be because they are more
interested in the material than for any other reason.

with Martin Barker

However, if you tested all of my class members on the things we covered in class, almost all will be
able to tell you in great detail what we covered and why. My teaching style is very interactive, and it
is very specific to a narrow topic. | cover, at most, about three different main points under one topic
in a half-day workshop. That way, | get to reinforce one key point with lots of examples and evidence
for about 1 to 1.5 hours before moving to another main point.

If you really want to improve retention, you might try the following:
1) Add more personal stories and examples - Stories have a long lasting effect on people, and a
presenter who uses stories often will capture and hold the attention of his/her audience much better.

2) Use analogies to explain difficult points - compare something that the audience doesn’t know
to something that they do. | had a surgeon in a class this week compare knee replacements with
tires on a car. He said that injecting steroids into the knee was like putting a patch on a flat tire. It’s
faster, easier, and usually works just as well as a new tire. If the damage is too severe, though, you
may have to have a total knee replacement much like getting your tire changed. However, knee
replacements only last about 15 years -- they have a limited life just like your tires.

3) Get Audience Participation - The best speakers are the ones who get their audience to make
their points for them. Ask questions that get the audience to tell you what you would have told them
about your topic. If the audience participates in creating the data, they will remember it much better.

Martin Barker is the owner of martin barker design, a graphic design company in Lancaster, OH. He started
the business in 2001 and partners with his wife, Juli. He has a Bachelor of Arts Degree in Art Education
from Asbury University. They live in Lancaster and have 2 grown children who are also in the arts. He grew
up in Japan as the son of missionary parents. Their dog Mika, a Weimaraner, is a therapy dog.

martin barker design provides a variety of graphic design services from photography, page layout and
corporate identity to websites, video production and multi-media projects. Clients include the Lancaster
Festival, Fairfield Federal, South Central Power Company, Drew Shoe Company, Fairfield County
Government, the City of Lancaster and the Lancaster/Fairfield County Chamber of Commerce.

Martin volunteers with students from the Interact Club at Fisher Catholic HS and is part of the Lancaster
Rotary Club. He plays keyboard and sings in the worship band at his church. @ martin barker design + 363 overlook drive, lancaster ¢« ohio » 43130 (740) 438-0008 - martinbarkerdesign.com
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SIMPLICITY - Some ‘Don’ts’ in Good Design

1) Avoid Text Overload (Don'’t read your slides verbatim « PowerPoint™ is NOT Your Notes!)

2) Avoid Font Discord

Use display (decorative) fonts SELECTIVELY for headings & titles only ( @%AM@LE)
- Seripit fouts lilie Brush Senipst ane considened DECORATIE foute!!

Use simple, non-decorative fonts for your content (SAM PLE)

No more than 3 different fonts for your entire presentation

3) Avoid Excessive Bullet Points

4) Avoid Small Image Sizes

DESIGN FOR THE BACK ROW!

You should never have to say, “I'm sorry if you can’t see this from the back, but...”

@ martin barker design < 363 overlook drive, lancaster « ohio « 43130 (740) 438-0008 - martinbarkerdesign.com

SIMPLICITY - Some ‘Dos’ in Good Design
1) Using Video Within a Slide (embedding / placing video)

2) Using Music / Audio

3) Opacity Options

4) Use an Existing PDF in ‘Full Screen’ Mode as an alternative to using PowerPoint.

- Page in landscape view

5) Use ‘PNG’ Image Format (Gives your images a transparent background)

6) Don’t use PowerPoint at all? (Think outside the slide)

ONLINE RESOURCES:
Prezi Presentation Tool

https://prezi.com

Presentation Zen Design by Garr Reynolds
http://www.presentationzen.com/

#1 Innovation Speaker Jeremy Gutsche (Speech on Innovation & Creativity)
https://youtu.be/6e0F1Y6aMZk

Powerpoint Tutorial Videos:
https://support.office.com/en-US/PowerPoint

Giving Effective PowerPoint Presentations
http://sbinfocanada.about.com/cs/management/qt/powerptpres.htm

Lessons for Your Next Presentation
https://www.entrepreneur.com/article/233045

FOR ALL THESE LINKS and this complete handout, visit:
www.martinbarkerdesign.com and click on the “SEMINAR?” link.
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